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Importer Management Module is a proven business solution for vehicle
importers based on incadea—international car dealer applications.

Backed by incadea Ag

Official project layer. Authorised number range

Version upgrade consistency with incadea releases

Importer make layer co operation with incadea and make partners

Continual addition of generic and make specific functionality based on international requirements

Importer Modules include: Parts, Vehicles, Service, CRM, Warehouse

400 New objects today
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Importer Layer

Importer

Dealer , Factory
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Dealers

Secure Online / Real-time 24x7 Access

Account Details

Quotes / Orders

Posted Document History / Re print

Availability / Inquiry / Reports / Documents / Stocklists
Warranty Claims

Importer

Dealer Management

Vehicle Budget and Quota Management
Import Costing

CRM

Warranty

EDI Management




Parts Dealer Access anti

one solution

Enables online secure access to the importers database providing real-time parts information and
ordering via Internet Explorer using either a Terminal Server interface or SharePoint.

CITRIX / Terminal Server WEB - SharePoint

Incadea s
Armstrongs Motor Group

« Change portal site navigation
+ Change portal sita tile and description

Finishing Up
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Features

Account Details
Posted Document History may be viewed and Re printed




Benefit: Calls to the importer are reduced and account payment is made easy.

Instant information of Availability (in stock or order ETA) and Cost

Benefit: The Dealer is able calculate customer pricing instantly, inform customer accurately of avail-
ability date and plan his own workshop jobs.

Orders are placed and confirmed for immediate picking.




Benefit: No re-entering by the importer, picking lists are immediately printed at the warehouse so
most efficient order turn around is possible. Dealer has visibility of order despatch progress and con-
fidence of supply.

Reservations are made for any backorders required. The method of purchase supply may be
decided by the dealer giving them the choice on delivery time and related cost.

Benefit: Reservations links ensures supply for the dealer that placed the order. No misunderstanding
about additional freight costs. Dealers can track backorder ETA for themselves.




Varying factory order policies and rules are catered for by a supply check method setup ensuring
required information is provided at order entry e.g. Engine no.s. This setup also ensures that sepa-
rate purchase orders are created if required. E.g. Dangerous goods.

Reports / Documents

Dealers may have specific reports or document layers that may be run. E.g. a quote might be set up
to print for the dealer with his information and customer pricing.
Benefit: There is no need to re-key into his system until the order is confirmed.

Credits

Return requests may be done directly on the importer system. Mandatory Invoice No. and reason
required. Dealer must receive authorisation before returning goods.

Benefit: Importer has control of parts being returned. Ensures the dealer supplies invoice details that
parts were purchased on and reason for return.




Overview

The importer has specific functions to easily manage all external dealer parts activities providing au-
thorisation and supply requirements.

Features

Management of Purchase Order requisitioning. Dealer backorders are automated to group for
easy re-ordering

Benefit: Reduced effort is required by the importer to place orders for confirmed sales orders. No re-
keying reduces errors. Additional information required for ordering is made mandatory by the dealer
before order confirmation so the importer can quickly place all orders without additional phone calls
and chasing of information. (Dangerous goods is another example of required separate ordering)

Automatic Reservation re-allocation and Back Order release




Benefit: Immediately stock is available backorders are released for supply to the customers, allowing
cross docking where appropriate.

Extended Dealer Document Search and Management

Benefit: swift access to dealer specific information

Credit authorisation

Benefit: The importer has full control of what may be returned and the system ensures all the re-
quired information must be supplied by the dealer.




Overview

Enables online secure access to the importers database providing real-time vehicle information and
ordering across the National Market.

Features

Account Details
Posted Document History / Re print of Posted Documents
Inquiry / Reports / Documents

As per parts dealers are able to access Vehicle account details and reprint invoices etc.
A Quote or Order may be entered and a specific vehicle configured.

Benefit: The dealer can enter the details of a required vehicle and know the resulting configuration
price. Any option bans are highlighted to the dealer and easily fixed at the time. The importer has a
function to copy this directly to the purchase order so no re-keying errors will occur.




Vehicle - Dealer Access

Full Stock list is available, it includes :

Ordered stock
Importer stock
Dealer unsold stock.

An alternative simplified method for vehicle ordering/holding.




Benefits: The dealer has visibility of the national stock available. The excellent search/ filtering func-
tions of incadea enables quick finding of vehicles down to a specific option search.

Tracking of, on order vehicles through production to supply is possible.
Placing vehicles on hold for a potential customer is possible from either the Importer or another

Dealer.
To buy a vehicle is a simple one click process.
Email notification to Importer Vehicle Staff.

A profiling wizard for entering required vehicle and marketing information.
Vehicle Re Profiling

Benefits: Dealers are able to update the retail customer details on-line. This provides information to
the importer for both warranty and marketing campaigns.

The importer is able to assist the dealer by running campaigns that will provide additional customer
relationship activity.




Overview

The importer has specific functions to easily manage all external dealer vehicle activities providing
authorisation, supply requirements and Vehicle Stocklist management. Country specific series op-
tions are managed.

Features
Management of Vehicle Stocklist

The importer has full visibility of the stock on order, in inventory and in dealer inventory. Searching
for specific vehicles is made easy.

The importer may determine which specific vehicles dealers may or may not see and may allocate a
shipment across the dealers.

Through the dealer set up he may manage the dealer view by Make down to specific dealer user.
Also the importer determines which users may request a vehicle to be placed on hold or be able to
order a vehicle.

In the case the dealer is using the Vehicle Stock list as the primary means of vehicle ordering and
information, the importer maintains his version of the stock list to control available stock and create
dealer sales invoices for requested vehicles.

Benefit: One simple place for Importer staff to manage all vehicle information and ordering and
Invoicing.




Simple invoicing process where one or many vehicle may be selected. The importer is notified
by e-mail when a dealer selects a vehicle.

Benefit: Ensures speedy dispatch is possible and invoicing is accurate and quick.

Country Specific Options may be entered as priced series options so that they are always in-
cluded and may have a cost.

Benefit: Country specific options may automatically be included in all orders so that cost and sales
pricing is not forgotten.




Overview

In the Budgeting Module the importer is able to manage multiple Vehicle or Parts budgets and quotas
both by quantity and amount, but also by Customer and Vendor. Budgets may be exported as a
forecast for the factory. A particular quota may be used to limit the dealers’ ability to place further
orders if required.

Budgets may be exported to excel or imported from excel enabling the user to carry out all data ma-
nipulation and calculation in excel first.

Features

Budgets may be maintained by Model, by Customer, by period. As amounts, quantity or cost of
goods.

Benefit: Reporting may be done both by quantity and amount.
Exporting to excel makes the apportionment process simple using the excel tools. Similarly it is a
simple process to import back into Incadea.

Benefit: Ease of input saves time. Budgets may be used and output as Factory forecasts.




Overview

Import Costing manages the arrival of shipments and allows shipping related costs to be apportioned
and included in parts and vehicle stock values. The whole shipment process and related costs post-
ings are all managed from this one place.

Features

Manage individual or combined Purchase Order shipments from one or more vendors.

Benefit: Shipments may be filled by copying complete orders or selecting several different order
lines at one time, a quick and simple process. Containers may be filled with goods from multiple ven-
dors if required.

Apportion shipping costs by Quantity, Volume, Weight, Value, Tariff, Duty or manual adjust-
ment. A percentage may also be applied across all lines.

Costs can be received from external vendors or related directly to a General Ledger provision
account.

Ability to receipt inventory based on budgeted costs before final vendor costs have been re-
ceived. Any budget vs. actual variance is recognised at time of Import Costing finalization.




Benefit: Most accurate costing may be achieved with minimum manual intervention and complete
automated reconciliation if required. Posting of both cost invoices and g/l lines as well as the goods
invoices may be done from one place.

Costs can be clearly viewed and manually modified if required.

Benefit: If the calculated cost possibilities are still not correct to specific requirements a manual
modification is still possible.

Posted Import Costing Documents provide full cost analysis.

Benefit:  Full audit trail and visibility of costing details.

Fully Integrated to Incadea Cockpit and Dataexchange providing seamless Electronic Docu-
ment Interchange with Factory.




Benefit: No manual creation of import costing. Update of all details such as carton number, invoice
numbers, costs streamlines the put away and invoicing process.




Overview

With the additional information obtained from the dealer Profiling function and the new Prospect Ve-
hicle relationship which represents the retailed customer, additional campaigns, reporting and gen-
eral CRM activities can be targeted at both the dealer and retailed customer.

Features

Complete Dealer Profiles
The importer updates the dealer entered information to his CRM information.

Benefit: He is able to check for accuracy and completeness before updating. The incadea address
checking functionality may be used at this time.

Importer Campaigns

The importer may chose to run campaigns targeted at the dealer or / and the retail customer. Also
the importer has the option to include historical owners of vehicles.

Benefit: The importer has the ability to market more accurately, especially where re-profiling is also
carried out. Support by the importer to the dealer is increased, assisting with driving more people into
the dealers and increasing profitability.




Overview

Standard incadea warranty caters for dealer requirements where the claim originates from service.
Importers do not usually carry out vehicle servicing and the reimbursement of the importer by the
factory results in financial transactions on both the importer and the dealer. The Importer may also
offer an additional warranty that may be funded by himself or a third party other than the factory.

Features
Differing dealer, importer, factory and external vendor claims are catered for.

Warranty Process Type setup enabling first pass checking requirements and business
process.

Benefit: A single warranty process may be used for all claim process types.




Automatic document creation for both dealer and factory.

The amount to pay the dealer may be different to the claim from the factory. A dealer credit and / or a

factory invoice journal line is/are automatically created for the importer. The dealer credit can be very
easily reversed if required.

Benefit: A simplified and automated process for all claim types. Import of dealer claims and export of

factory claims may be done. Warranty claim information of payments to dealers and receipts may be
reported upon.




